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Abstract 
Employee motivation is widely recognized as a key factor force that helps individuals to perform their 
tasks more efficiently and reach the goals set by the organization. This ultimately contributes to the 
achievement of organizational goals. In today’s highly competitive business environment, managers 
strive to enhance employee motivation through various strategies that help individuals realize their 
potential and improve overall productivity. The study explores how various motivators—ranging from 
financial incentives and job security to recognition, career advancement, and work culture—affect 
employee output and engagement. The study highlights the importance of a balanced and strategic 
approach to employee motivation to enhance organizational performance in the ITES sector. With an 
emphasis on individuals presently employed in Chennai, this study attempts to examine the effects of 
both intrinsic and extrinsic motivating variables on employee productivity within ITES. The study uses 
a descriptive methodology, which details thoroughly outlining the research issue, looking at pertinent 
elements and analysing the organisational context as it stands today. This study aims to analyse the 
impact of both intrinsic and extrinsic motivational factors on employee productivity within the ITES 
(Information Technology Enabled Services) sector, with a specific focus on employees currently 
working in Chennai. The research adopts a descriptive methodology, which involves detailing the 
research topic comprehensively, examining relevant aspects, and interpreting the current 
organizational context. This study used convenience sampling to collect data from 115 sectors in 
Chennai. Furthermore, the study emphasises that extrinsic motivating elements such as income, 
incentives and job security have a stronger influence on employee motivation than intrinsic factors like 
personal development, recognition and job pleasure. 
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INTRODUCTION 
 In today’s fast-paced and highly competitive business landscape, organizations are 
under constant pressure to maximize efficiency, reduce operational costs, and deliver high-
quality services. The Information Technology Enabled Services (ITES) industry, in particular, 
relies heavily on human capital as its primary resource. In such a context, employee motivation 
becomes a vital catalyst for driving productivity, innovation, and long-term sustainability. 
 Motivation refers to the internal and external factors that stimulate an individual’s 
desire and energy to be continually interested and committed to a job or subject. It is a 
psychological mechanism that directs, energizes, and sustains employee behaviour toward 
achieving organizational goals. While intrinsic motivation arises from within the individual—
driven by personal growth, job satisfaction, and recognition—extrinsic motivation is 
influenced by tangible rewards such as salary, bonuses, job security, and other benefits. 
 Chennai's ITES industry has grown quickly, as seen by rising customer demands, high 
staff turnover, and the requirement for reliable service quality. Organisations must now create 
powerful motivational techniques that may boost worker performance and guarantee 
alignment with business goals in light of these trends.  

The purpose of this study is to investigate the effects of both internal and external 
motivators on worker productivity in Chennai's ITES sector. The study intends to give 
managers and HR professionals empirical support and useful ideas for enhancing employee 
engagement, performance, and retention by examining the viewpoints of workers currently 
employed in the industry. 
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LITERATURE REVIEW 
EMPLOYEE MOTIVATION 
Employee motivation refers to the internal drive or external influence that prompts 
individuals to act toward achieving specific goals. It plays a crucial role in shaping behaviour 
and enhancing workplace outcomes such as productivity, performance, and persistence. 
Motivation acts as an energizing force that aligns personal goals with organizational objectives. 
According to Yang (2008), motivated employees are more resilient, proactive, and self-reliant, 
enabling them to better seize growth and development opportunities. In contrast, under-
motivated or disengaged employees tend to lack initiative and show weaker performance. 
However, when these less engaged individuals are effectively inspired—through meaningful 
incentives or a supportive environment—their commitment and involvement in work 
significantly improve. This highlights that strategic motivation not only boosts individual 
output but also strengthens organizational cohesion. Therefore, cultivating a culture of 
motivation is essential for sustained workforce engagement and long-term business success. 
Motivation theories such as Maslows Hierarchy of Needs and Herzbergs Two-Factor Theory 
form the foundation of this research. Ryan and Deci(2000) differentiated between intrinsic and 
extrinsic motivation, suggesting both are vital in shaping employee behaviour. 
EMPLOYEE PRODUCTIVITY 
Employee performance is a multifaceted concept that encompasses both qualitative and 
quantitative outcomes, including the quality of work delivered, consistency in attendance, 
cooperative behaviour, and efficiency in task completion. While performance is largely driven 
by individual effort and ability, it can be influenced—but not entirely controlled—by external 
factors. Research findings suggest that when organizations have a clear understanding of 
employee performance, they can implement performance-based incentives such as bonuses 
and rewards to further enhance productivity. Studies also indicate that recognizing and 
rewarding strong performance not only boosts individual output but also serves as a key 
differentiator in overall workforce productivity. Furthermore, employee morale and 
productivity are closely linked to the effectiveness of an organization’s performance appraisal 
and reward management systems. A well-structured system that fairly acknowledges 
employee contributions can significantly enhance motivation, job satisfaction, and long-term 
commitment to the organization. 
INTRINSIC REWARD 
Interest in internal work, not work supported by internal external forces, and the reference to 
external rewards refers to internal motivations. Organizations always need something to keep 
their employees, including salaries or benefits, and so on. But motivation is a very important 
factor in employee retention, so the quality and quantity of work and productivity do not 
deteriorate. The inherent reward is essentially that the employee is satisfied with their work, 
the work with a good organization that rewards their work. Rewards are very important for 
employees, whether external or internal. After completing each job or job (joy, satisfaction, 
pride, etc.), it results in a reward for the individual. While external incentives come from 
external sources or forces such as payment, money or notes. (Asim, 2013) 
EXTRINSIC REWARD 
External rewards are tangible and visible rewards that a person or employee can understand. 
They typically have a monetary value, such as pay raises, bonuses, incentives, or public 
recognition. Typically, these are provided by the decision-maker. These awards are typically 
inexpensive, such as a pay rise or cash reward for excellent work, or a coupon that goes beyond 
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Call of Duty. Rewards motivate employees by providing financial incentives, inspiring them to 
work on projects rather than focusing on external rewards, even if there's no internal 
motivation. 
OBJECTIVES 
The study aims to analyze employee motivation's impact on productivity, measure intrinsic 
and extrinsic rewards' contributions, and understand their respective roles. 
HYPOTHESIS 
There is no significant association between intrinsic rewards and employee motivation 
There is no significant relationship between extrinsic rewards and employee motivation 
There is no significant association between employee motivation and employee productivity in 
organisation 
Research model 

 
RESEARCH METHODOLOGY 
This research utilizes a descriptive research methodology, which involves detailed descriptions 
of the topics addressed in the study, thorough explanations of the aspects, and interpretations 
of the current situation. The researcher gathers data from both primary and secondary 
sources, employing the questionnaire method to collect information from participants, while 
utilizing various secondary materials such as journals, previous research theses, and business 
magazines for the literature review. The participants in this study are employees from the ITES 
sector who are presently employed in Chennai city, and the researcher has applied a 
convenience sampling technique to select the respondents, with a total of approximately 115 
individuals chosen for the research. 
 From the analysis it is noted that the 86.1% of the respondents are male, 32.2% of the 
respondents were in the age  group of less than 30 years, 63.5% of the respondents were 
married and are living in a nuclear family, 73.9% of the respondents were earning less than 4 
lakhs and 30.4% of the respondents were possessing an experience of less than 3 years of age. 
FINDINGS AND CONCLUSION 
 This study concludes that employee motivation in the ITES sector is significantly shaped 
by both intrinsic and extrinsic factors. However, the findings highlight that extrinsic 
motivators—such as financial rewards, job security, and tangible benefits—play a more 
dominant role in enhancing employee productivity. 
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